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The ICG Approach
Technology is the foundation of your business.
A solid Technology Foundation delivers your ERP and
supporting applications. ICG develops solutions that
pair business acumen with IT expertise to reach your
business goals.

Definitions
Managed Services
Practice of outsourcing / sharing responsibility for
maintaining a range of processes in order to improve
operations (doesn’t have to be specific to IT).

CapEx
Capital Expenditure is when an organization spends to
buy, maintain, or improve its fixed assets. It is considered
a capital expenditure when the asset is newly purchased
or when money is spent towards extending the useful life
of an existing asset.

OpEx
Operating expense is the day-to-day ongoing cost for
running a product, business, or system. For businesses,
OpEx may also include the cost of workers, rent, and
utilities.
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History & Types of Managed Services
Started in 1990s, became popular in the late 2000s
Midmarket/SMB 2010s
Industry acceptance due to Covid
Market expected to be $257bn by 2022
Examples Include:
Desktop Support

Disaster Recovery

Staff Augmentation

Security

System/ERP Management

Vendor Management

Capital Expenditure vs. Operational Expenditure
CapEx Benefits
Traditional method of IT Expenses
Stability – You know exactly what your costs are
Assets will be used long-term
CapEx reveals how much your business is
investing in new and existing fixed assets
Increasing income and profitability is tied to a
strategically sound CapEx
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CapEx vs. OpEx
OpEx Benefits
An increasingly popular way to now purchase
equipment and services
Enables companies to spread their payments over
a longer period
Easier for the business to scale
More stable and consistent technology budgeting
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Which is the better option?
CapEx
Assets purchased are expected to provide
value beyond a single year, thereby providing
long-term value to the company. There is
usually a large upfront cost involved.
Assets must be depreciated and deducted on
an amortized basis over the life of the asset.
CapEx requires accurate budgeting, which
could make cost estimation quite complicated.
Due to this, there are chances of over- or
under-budgeting in the CapEx model.
Higher levels of budget approval are likely to
be required for a large CapEx purchase.
CapEx asset purchases generally provide less
flexibility. It’s harder to increase or decrease
capacity in this model.

OpEx
In OpEx, the item is fully “consumed” in the
tax year in which it is purchased. The cost
may be spread out over the course of the
year, e.g., as a monthly subscription
payment.
OpEx expenses are fully deductible in the
tax year in which the expense is incurred.
OpEx is an ongoing cost and is usually
incurred monthly/annually.
The low or zero upfront cost associated
with an OpEx purchase means that budget
approval is often easier.
OpEx purchases provide greater flexibility
to increase or decrease capacity.

Managed Services Post-Covid
Hiring difficulties
Full access to 24/7 technical support
Reduced internal manual tasks
Peace of mind security
Optimize operations for end users
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ICG Managed Services Offerings
Desktop Support
Networking
Database - SQL DBA
ERP – Syteline, Fourth Shift, Visual
Security - SOC
IT Managed Services Your Way
CIO/CTO, Datacenter, Citrix, VMware, Storage, Network, and more..

Closing Thoughts
OpEx spending model is simpler,
more flexible and potentially more
economical than CapEx. This model
in technology spending looks set to
be a long-term trend.
A hybrid between internal IT
resources and IT Managed Services
is the new industry standard.
ICG has several different types of
Managed Services for the Fourth
Shift customer base tailored to the
needs of the business.
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